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ABOUT THIS GUIDE

BookMarked: Big Ideas for Nonprofit Leaders
Your reading list reinvented.

BookMarked is a curated learning series from
C&A: Social Impact Consulting that brings the
best insights from popular business and
leadership books into the nonprofit world. We spotlight powerful
books and pair them with a free companion guide designed
specifically for nonprofit professionals.

Think of it as a book club—with a mission.

Whether you read the full book or just the summary, you'll get
actionable takeaways you can use right away to strengthen your
leadership, improve your team, and advance your organization’s
impact.

In case you're looking for more ways to improve your
organization’s impact, you can check out our other RESOURCES.

Get the Book Get the Book
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Please note that any articles, templates, or information provided by C&A: Social Impact
Consulting on the website are intended for reference purposes only. While we strive to
keep the information on our website up to date and accurate, we cannot guarantee its
completeness, reliability, suitability, or availability. Therefore, any reliance you place on
such information is strictly at your own risk.

C8&A: Social Impact Consulting

5318 E. 2nd Street, #570, Long Beach, CA 90803
(562) 509-9202

hello@colaluca.associates
www.colaluca.associates

Social
Impact

Consulting

Copyright © Colaluca & Associates, Inc.


mailto:hello@colaluca.associates?subject=I%20want%20to%20learn%20more.
http://www.colaluca.associates
http://www.colaluca.associates
https://colaluca.associates/resources/
https://www.amazon.com/Fearless-Organization-Psychological-Workplace-Innovation/dp/1119477247
https://www.wiley.com/en-us/Forces+for+Good%3A+The+Six+Practices+of+High-Impact+Nonprofits-p-9780470893944
https://www.wiley.com/en-us/Forces+for+Good%3A+The+Six+Practices+of+High-Impact+Nonprofits-p-9780470893944
https://www.alibris.com/The-Fearless-Organization-Creating-Psychological-Safety-in-the-Workplace-for-Learning-Innovation-and-Growth-Amy-Edmondson/book/40965798?matches=43
https://www.worldofbooks.com/products/forces-for-good-book-leslie-r-crutchfield-9780787986124?sku=CIN0787986127G&gad_source=4&gad_campaignid=22715009701&gbraid=0AAAAAC04ib0V61id93H1ZnyslIQPew2yP&gclid=CjwKCAjwwNbEBhBpEiwAFYLtGNFlCF3oURS66b8hhTbIyLPHOb1ApbR
https://www.worldofbooks.com/products/forces-for-good-book-leslie-r-crutchfield-9780787986124?sku=CIN0787986127G&gad_source=4&gad_campaignid=22715009701&gbraid=0AAAAAC04ib0V61id93H1ZnyslIQPew2yP&gclid=CjwKCAjwwNbEBhBpEiwAFYLtGNFlCF3oURS66b8hhTbIyLPHOb1ApbR

BookMarked Companion Guide
FORCES FOR GOOD by Leslie Crutchfield & Heather McLeod Grant

Based on extensive research of successful nonprofits, Forces for Good reveals that high-impact
organizations don't just run great internal programs, but they also shape policy, influence markets,
build movements, and empower others.

The authors identify six practices that distinguish these organizations and demonstrate how any
nonprofit can adopt these strategies to amplify its impact.

For nonprofit leaders, this book serves as a powerful reminder that greatness isn't about being
the largest. It's about being bold, networked, and deeply mission-aligned.

KEY CONCEPT: Practice of High-Impact Nonprofits

Advocate and Serve
Don’t choose between direct service and systems change. Do both.

Make Markets Work
Partner with businesses and government to create structural solutions.

Inspire Evangelists
Turn supporters into champions who fuel your message and movement.

Nurture Nonprofit Networks

Collaborate, share credit, and think ecosystem, not ego-system.
Master the Art of Adaptation

Stay flexible, responsive, and unafraid to pivot in pursuit of mission.

Share Leadership
Distribute power and build organizations that listen and evolve.

Practical Applications for Nonprofit Leaders @

Map Your Influence Beyond the Walls: Draw your organization’s “circle of impact”.
Include policymakers, partners, and community members. Where could your voice or presence grow?

Rethink Advocacy: You don't need to be a policy shop to influence systems.
Try submitting a joint op-ed, testifying on a bill, or partnering with grassroots movements.

Empower Your Cheerleaders: \Who talks about your mission when you're not in the room?
Equip them with stories, stats, and clear calls to action they can share.

Join or Lead a Learning Network: High-impact nonprofits don't go it alone. Look for
cross-sector or local coalitions you can join, or create your own.

Practice Shared Leadership Daily: Include frontline staff or ) .
community partners in decisions. Try co-creating agendas, Impact
goals, or program designs. g\ Consulting
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Six Practices Self-Assessment: Quick Start

Use this quick check-in to evaluate how deeply each practice is embedded in your
organization today. Rate your organization on a scale of 1-5 for each practice, where:

1= Not present 3 = In progress or emerging 5 = Strong and intentional

Practice Score (1-5) Reflection Prompt

Advocate and Serve How do we pair direct service with influencing systems?

Make Markets Work Are we partnering with businesses/government to
advance our mission?

Inspire Evangelists Who are our biggest champions—and how do we activate
them?

Nurture Networks Do we collaborate, share credit, and build field-wide
impact?

Master Adaptation How quickly do we learn, pivot, and respond to change?

Share Leadership How inclusive and distributed is our decision-making?

What to Do Next:

Circle your top-scoring practice — Celebrate and build on it.

Put a star next to your lowest — Choose one small step to strengthen this area.

Discuss as a team - Use this as a starting point for a leadership retreat, staff conversation, or
board discussion.

Tools for Nonprofit Leaders

Ecosystem Mapping Template: Visualize your organization’s partners, allies, and

influence gaps.

C&As Advocacy Action Plan A free, step-by-step template to help nonprofit leaders design
and execute advocacy campaigns with clarity, coordination, and measurable results.

“One Bold Move” Worksheet Brainstorm and commit to one strategic shift using insights
from the book.

Recommended with this read

e Lean Impact by Ann Mei Chang
o Systems Thinking for Social Change by David Peter Stroh
e C&A's Advocacy Action Plan

Big change starts with rethinking how we lead A social
You don't need a million-dollar budget to make a systems-level '~ 'égﬁgjftmg
difference. The most impactful nonprofits don't just deliver programs, J

they shape the world around them.
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