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BookMarked: Big Ideas for Nonprofit Leaders 
Your reading list reinvented. 
 
BookMarked is a curated learning series from 
C&A: Social Impact Consulting that brings the  
best insights from popular business and  

leadership books into the nonprofit world. We spotlight powerful 
books and pair them with a free companion guide designed  
specifically for nonprofit professionals.  
 
Think of it as a book club—with a mission. 
Whether you read the full book or just the summary, you'll get  
actionable takeaways you can use right away to strengthen your 
leadership, improve your team, and advance your organization’s 
impact. 
 
In case you're looking for more ways to improve your  
organization’s impact, you can check out our other RESOURCES. 
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Based on extensive research of successful nonprofits, Forces for Good reveals that high-impact  
organizations don’t just run great internal programs, but they also shape policy, influence markets, 
build movements, and empower others.  
 
The authors identify six practices that distinguish these organizations and demonstrate how any  
nonprofit can adopt these strategies to amplify its impact. 
For nonprofit leaders, this book serves as a powerful reminder that greatness isn’t about being  
the largest. It’s about being bold, networked, and deeply mission-aligned. 

KEY CONCEPT: Practice of High-Impact Nonprofits 

Map Your Influence Beyond the Walls: Draw your organization’s “circle of impact”. 
Include policymakers, partners, and community members. Where could your voice or presence grow? 
 
Rethink Advocacy: You don’t need to be a policy shop to influence systems.  
Try submitting a joint op-ed, testifying on a bill, or partnering with grassroots movements. 
 
Empower Your Cheerleaders: Who talks about your mission when you’re not in the room?  
Equip them with stories, stats, and clear calls to action they can share. 
 
Join or Lead a Learning Network: High-impact nonprofits don’t go it alone. Look for  
cross-sector or local coalitions you can join, or create your own. 
 
Practice Shared Leadership Daily: Include frontline staff or  
community partners in decisions. Try co-creating agendas,  
goals, or program designs.  

Practical Applications for Nonprofit Leaders 

Advocate and Serve  
Don’t choose between direct service and systems change. Do both. 

Make Markets Work  
Partner with businesses and government to create structural solutions. 

Inspire Evangelists  
Turn supporters into champions who fuel your message and movement. 

Nurture Nonprofit Networks  
Collaborate, share credit, and think ecosystem, not ego-system. 

Master the Art of Adaptation  
Stay flexible, responsive, and unafraid to pivot in pursuit of mission. 

Share Leadership  
Distribute power and build organizations that listen and evolve. 
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Six Practices Self-Assessment: Quick Start 

Use this quick check-in to evaluate how deeply each practice is embedded in your 
organization today. Rate your organization on a scale of 1–5 for each practice, where: 
1 = Not present  3 = In progress or emerging  5 = Strong and intentional  
 
Practice   Score (1–5) Reflection Prompt 
Advocate and Serve    How do we pair direct service with influencing systems? 
 
Make Markets Work    Are we partnering with businesses/government to  
      advance our mission? 
Inspire Evangelists    Who are our biggest champions—and how do we activate 
      them? 
Nurture Networks    Do we collaborate, share credit, and build field-wide  
      impact? 
Master Adaptation    How quickly do we learn, pivot, and respond to change? 
 
Share Leadership     How inclusive and distributed is our decision-making? 
 
What to Do Next: 
Circle your top-scoring practice – Celebrate and build on it. 
Put a star next to your lowest – Choose one small step to strengthen this area. 
Discuss as a team – Use this as a starting point for a leadership retreat, staff conversation, or 
      board discussion. 

Tools for Nonprofit Leaders  

Ecosystem Mapping Template: Visualize your organization’s partners, allies, and  
influence gaps. 
C&As Advocacy Action Plan A free, step-by-step template to help nonprofit leaders design 
and execute advocacy campaigns with clarity, coordination, and measurable results. 
“One Bold Move” Worksheet Brainstorm and commit to one strategic shift using insights 
from the book. 

Big change starts with rethinking how we lead  
You don’t need a million-dollar budget to make a systems-level  
difference. The most impactful nonprofits don’t just deliver programs, 
they shape the world around them. 

• Lean Impact by Ann Mei Chang 
• Systems Thinking for Social Change by David Peter Stroh 
• C&A’s Advocacy Action Plan 

Recommended with this read 

https://miro.com/templates/ecosystem-mapping/

