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ABOUT THIS GUIDE

BookMarked: Big Ideas for Nonprofit Leaders
Your reading list reinvented.

BookMarked is a curated learning series from
C&A: Social Impact Consulting that brings the
best insights from popular business and
leadership books into the nonprofit world. We spotlight powerful
books and pair them with a free companion guide designed
specifically for nonprofit professionals.

Think of it as a book club—with a mission.

Whether you read the full book or just the summary, you'll get
actionable takeaways you can use right away to strengthen your
leadership, improve your team, and advance your organization’s
impact.

In case you're looking for more ways to improve your
organization’s impact, you can check out our other RESOURCES.
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Please note that any articles, templates, or information provided by C&A: Social Impact
Consulting on the website are intended for reference purposes only. While we strive to
keep the information on our website up to date and accurate, we cannot guarantee its
completeness, reliability, suitability, or availability. Therefore, any reliance you place on
such information is strictly at your own risk.
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BookMarked 4-Week Discussion Framework
FORCES FOR GOOD by Leslie Crutchfield & Heather McLeod Grant

Forces for Good explores what sets high-impact nonprofits apart. Not just those that run
excellent programs, but those that change entire systems. Through six core practices, the
authors outline how effective organizations move beyond internal operations and engage
boldly with their ecosystems.

This framework is designed to help your team unpack the book’s key themes, reflect on how
they show up in your own work, and identify actionable ways to build more scalable,
collaborative, and sustainable impact.

Week One

What Makes a Nonprofit Great?
Chapters: Introduction & Chapter 1 (Advocate and Serve)
Focus: Exploring the mindset shift from internal excellence to ecosystem impact.

Discussion Prompts:

e What surprised you most about the idea that high-impact nonprofits catalyze change beyond
their own programs?

e The authors challenge the myth that nonprofits should “stick to their knitting.” How does this
show up in our organization? Where might we be playing too small?

e In what ways are we already both advocating and serving? Where could we lean in more?

Team Challenge:
Brainstorm one advocacy opportunity that complements your direct service work.
How might your team or organization elevate its voice on a systemic issue?

Week Two

Making Markets Work & Inspiring Evangelists
Chapters: Chapters 2-3
Focus: Leveraging the power of partnerships and supporters beyond traditional boundaries.

Discussion Prompts:

e How does the idea of “making markets work” apply to a nonprofit like ours?
Are there business or government systems we could influence?

e Who are our evangelists—those who champion us without being asked?
How are we cultivating and empowering them?

¢ What might it look like to inspire people beyond our immediate circle to care deeply
about our mission?

Team Challenge:

/ Social
Identify one external partner (business, policymaker, influencer, or donor) Impact
who could become an evangelist for your work. a

What's one thing you could do to engage them differently?
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Week Three

Nurturing Networks & Mastering Adaptation
Chapters: Chapters 4-5
Focus: Expanding impact through networks and building resilience through adaptation.

Discussion Prompts:

e What networks (formal or informal) do we currently engage in?
Are we operating as a “hub” or a “spoke”?

e How do we tend to respond to external change (proactively or reactively)?
What holds us back from adapting faster?

e The authors say great nonprofits are comfortable with letting go of control.
What does that mean for us?

Team Challenge:
Map your current network partners and identify one relationship to deepen, and one potential
connection to initiate that could grow your collective impact.

Week Four

Leading for Psychological Safety
Chapters: Chapters 6 (Share Leadership & Conclusion
Focus: Sharing Leadership & Embedding the Six Practices

Discussion Prompts:

e What does shared leadership mean in our context?
Where are decisions overly centralized or not centralized enough?

¢ How might sharing power with staff, board, or community members create
more innovation or trust?

e Which of the six practices are most aligned with our current strategy?
Which feel underdeveloped?

Team Challenge:
As a group, select one of the six practices to focus on in the next 3-6 months. Identify one concrete
next step you can take to move toward deeper integration.

Closing Reflection:
Invite each team member to share:

“What’s one mindset shift or big idea A oo
I’'m taking away from this book—and A&‘;E?,j‘tnng
what’s one small action | want to try?”
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