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BookMarked: Big Ideas for Nonprofit Leaders 
Your reading list reinvented. 
 
BookMarked is a curated learning series from 
C&A: Social Impact Consulting that brings the  
best insights from popular business and  

leadership books into the nonprofit world. We spotlight powerful 
books and pair them with a free companion guide designed  
specifically for nonprofit professionals.  
 
Think of it as a book club—with a mission. 
Whether you read the full book or just the summary, you'll get  
actionable takeaways you can use right away to strengthen your 
leadership, improve your team, and advance your organization’s 
impact. 
 
In case you're looking for more ways to improve your  
organization’s impact, you can check out our other RESOURCES. 
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In The Art of Gathering, Priya Parker challenges us to rethink how and why we bring people together. 
Whether it’s a weekly staff meeting or a major fundraising gala, gatherings shape culture, trust, and 
mission momentum. 
 

Parker argues that most gatherings suffer not from poor logistics, but from a lack of intentionality. 
When we clarify the purpose, curate the guest list, and design meaningful interaction, our gatherings 
become transformational, not transactional  

Don’t Start with Logistics—Start with Purpose 
Instead of “We always meet monthly,” ask: Why are we gathering?  
What change do we want to create? 
 
Be Bold with Boundaries 
Include only those who truly have a role to play. The courage to exclude is the key to  
relevance and depth. 
 
Design with Intention 
Every element: location, agenda, questions, opening and closing rituals, should reflect  
your purpose. 
 
Don’t Wing the Opening 
Start strong. The opening sets the tone. Parker says,  
“Don’t be chill. Be charged.” Signal that this gathering matters. 
 
End with Purpose 
Avoid vague goodbyes. Leave people with clarity, meaning,  
or a shared commitment to act. 

Practical Applications for Nonprofit Leaders 

KEY CONCEPT: Practice of High-Impact Nonprofits 

Every meeting is a chance to reinforce purpose, values, and trust. 
 
Donors, board members, and community partners want to feel 
meaning, not just be informed. 
 
Retreats and events can become catalysts for alignment  
and renewal. 
 
Thoughtful design reduces “meeting fatigue” and increases  
engagement. 
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Tools for Nonprofit Leaders  
Successful Meetings Start with Why 
Mamie Knafer Stewart 
Clarify the “why” behind your next board meeting, community forum, or team 
retreat. 
 
Meeting Redesign Checklist 
Fellow 
Audit your recurring gatherings—ditch autopilot and reimagine them from 
scratch. 
 
Meeting Rituals That Build Trust & Community 
Greater Good in Education 

Priya Parker says,  
 

“Gatherings crackle and flourish  
when real thought goes into them.” 

 

Nonprofits don’t need more meetings. We need better ones.  
They need gatherings that create belonging, clarity, and action. 
 

Let’s stop meeting by habit and start gathering on purpose. 

If you want to expand on the themes of The Art of Gathering, consider these  
companion reads: 
 
The Power of Moments by Chip Heath & Dan Heath  
 A deep dive into why certain brief experiences can jolt, elevate, and 
 change us, and how leaders can intentionally create more of them.  
 
The Art of Community by Charles Vogl  
 A guide to building meaningful communities through shared values,  
 rituals, and purpose that foster genuine belonging.  
 
How We Show Up by Mia Birdsong  
 A heartfelt exploration of how reclaiming connection, interdependence, 
 and care can help us build the kind of communities and lives we truly 
 need.  

Recommended with this read 

https://medium.com/insights-from-meeteor/successful-meetings-start-with-why-d3859160d95
https://fellow.ai/blog/how-to-conduct-a-meeting-audit/
https://ggie.berkeley.edu/wp-content/uploads/2019/04/GGIE_Staff_Meeting_Rituals_That_Build_Trust_And_Community.pdf

