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Start with Purpose 
Chapters: Introduction, Chapters 1–2  
Focus: Shifting your mindset from routine meetings to intentional gatherings.  
 
Discussion Prompts: 
• Parker asks, “Why do you really want to gather?”  
 How often do we pause to ask this before we plan? 
• Think of a recent meeting or event. What was the true purpose?  
 Was that purpose reflected in how it was designed? 
• Where in our organization are we gathering out of habit rather than intention? 
 
Team Challenge: 
Choose one upcoming gathering (meeting, training, retreat, etc.). Reframe it with a clear, bold  
purpose. Don’t settle for “to update” or “to connect”—what change do you want to create?  

Week Two 

The Courage to Exclude 
Chapters: Chapters 3–4  
Focus: Creating more powerful experiences by being selective about who’s in the room—and why. 
 
Discussion Prompts: 
• Parker says “generous exclusion” is key to powerful gatherings. How do we currently decide who 

 to invite to our events or meetings? 
• Where are we casting too wide a net out of habit or fear? 
• What happens when we invite people who don’t share the purpose,  
 or aren’t prepared to contribute? 
 
Team Challenge: 
Review your typical attendee lists for board meetings, donor events, or  
community forums. Are you inviting people out of legacy, obligation,  
or alignment with purpose? Identify one gathering to tighten  
the guest list for greater impact.  

Week One 

Parker challenges us to rethink how and why we bring people together. Whether it’s a weekly 
staff meeting or a major fundraising gala, gatherings shape culture, trust, and mission  
momentum. She argues that most gatherings suffer a lack of intentionality. When we clarify 
the purpose, curate the guest list, and design meaningful interaction, our gatherings become 
transformational—not transactional. 
 
For nonprofits, this book is a call to elevate how we convene people in service of connection, 
community, and change. 
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Week Three 

Designing the Experience 
Chapters: Chapters 5-7 
Focus: Moving from content-driven to experience-driven gatherings.  
 
Discussion Prompts: 
• How do we usually open and close our meetings? What message does that send? 
• Parker writes, “Don’t be chill. Be charged.” How can we create openings that set  
 the tone and awaken purpose? 
• What are the small choices (timing, seating, structure, tone) that affect how our gatherings feel? 
 
Team Challenge: 
Redesign an upcoming meeting or event using Parker’s principles: define the purpose, design the 
opening with intention, and end with meaning. Bonus: assign a team member to “host” the  
experience, not just facilitate it.  

Week Four 

Make it Matter 
Chapters: Chapters 8–Conclusion  
Focus: Closing with meaning, avoiding the default ending, and applying these ideas long-term.  
 
Discussion Prompts: 
• Parker says that how we end a gathering shapes how people remember it.  
 What do our closings usually feel like? 
• How can we better use endings to spark reflection, commitment, or connection? 
• Of all the ideas from the book, what most resonated with our team’s culture? 
 
Team Challenge: 
Pick one recurring gathering (e.g., staff meeting, annual retreat, volunteer orientation).  
As a team, choose one change you’ll make to improve its purpose, structure, or experience.  
Test it. Learn from it. Repeat.  

Closing Reflection: 
Ask each team member to complete this prompt: 

“One way I want to gather with more 
purpose is by __________.”   

Encourage revisiting this conversation quarterly, especially  
before big events, board retreats, or fundraising season. 


