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ABOUT THIS GUIDE

BookMarked: Big Ideas for Nonprofit Leaders
Your reading list reinvented.

BookMarked is a curated learning series from
C&A: Social Impact Consulting that brings the
best insights from popular business and
leadership books into the nonprofit world. We spotlight powerful
books and pair them with a free companion guide designed
specifically for nonprofit professionals.

Think of it as a book club—with a mission.

Whether you read the full book or just the summary, you'll get
actionable takeaways you can use right away to strengthen your
leadership, improve your team, and advance your organization’s
impact.

In case you're looking for more ways to improve your
organization’s impact, you can check out our other RESOURCES.

Get the Book Get the Book

NEW USED

Please note that any articles, templates, or information provided by C&A: Social Impact
Consulting on the website are intended for reference purposes only. While we strive to
keep the information on our website up to date and accurate, we cannot guarantee its
completeness, reliability, suitability, or availability. Therefore, any reliance you place on
such information is strictly at your own risk.
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BookMarked Companion Guide
LEADING FROM ANYWHERE by David Burkus

In Leading From Anywhere, David Burkus offers a no-nonsense, research-backed guide to managing
remote and hybrid teams. With practical frameworks and actionable advice, the book helps leaders
navigate communication, accountability, collaboration, and culture in distributed workplaces.

For nonprofit leaders adapting to the future of work, this book answers the question: How do we lead
mission-driven teams when we're not all in the same room?

Why It Matters in Nonprofits

.“n Many nonprofit teams now operate in hybrid or remote
“‘® environments

o Staff engagement, collaboration, and communication often suffer
e when structures aren’t intentional

... Trust and performance don’t come from physical presence.
© They come from clear expectations and culture

@ Equity and flexibility are increasingly essential in workplace design

Practical Applications for Nonprofit Leaders

Redefine Culture for Hybrid Teams
Culture is not where people work. It's how they work together. Clarity, consistency, and
shared norms matter more than location.

Set Expectations Early and Often
In remote environments, ambiguity creates misalignment. Define success clearly.
Reinforce it regularly.

Default to Transparency
When people don't know what others are working on, they fill in the blanks, often incorrectly.
Overcommunicate priorities, progress, and processes.

Build Belonging on Purpose
Remote teams can still build strong connections. Rituals, check-ins, and inclusive practices
go a long way.

4 Social
Manage the Work, Not the Time Ampaet
Focus on outcomes, not hours. ~
Empower your team to do great work wherever they are.
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BookMarked Companion Guide
LEADING FROM ANYWHERE by David Burkus

Tools for Nonprofit Leaders

Hybrid Team Readiness Checklist — C&A: Social Impact Consulting
Assess your team’s current readiness for hybrid or remote work across five key
domains: communication, tech tools, accountability, equity, and culture.

The Remote Work Sustainability Guide — TechSoup

This nonprofit-specific guide includes technology planning, team engagement
strategies, and remote collaboration tools. It's built for resource-limited teams
looking to sustain distributed work models long term.

Inclusive Virtual Meetings Guide — The Management Center
A practical, equity-informed checklist and set of norms to help nonprofit leaders
run more inclusive and effective virtual meetings.

Recommended with this read

If you want to expand on the themes of Leading From Anywhere,
consider these companion reads:

The Fearless Organization by Amy C. Edmondson
A research-backed guide to building “psychological safety” so people can
speak up, learn from mistakes, and innovate without fear, ultimately
improving performance and resilience.

Remote, Inc, by Alexandra Samuel and Robert C. Pozen
A playbook for thriving in remote and hybrid work by adopting a “business
of one” mindset, using intentional habits, boundaries, and tools to be more
productive and satisfied working from anywhere.

Smart Work by Jo Owen
A practical handbook on how to work smarter, not harder in a hybrid
world, with strategies for goal-setting, time management, and leading or
contributing effectively in remote and in-person teams.

David Burkus says,

“The office is not a place you go. It's a tool you use.”

The future of work is already here. For nonprofits, that means

rethinking leadership, not just location. Remote or hybrid, / Social
your team still needs purpose, connection, and clarity. Impact
=
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This book helps you lead from anywhere, with intention. .
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