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Your reading list reinvented. 
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C&A: Social Impact Consulting that brings the  
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leadership books into the nonprofit world. We spotlight powerful 
books and pair them with a free companion guide designed  
specifically for nonprofit professionals.  
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actionable takeaways you can use right away to strengthen your 
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The New Rules of Work  
Chapters: Introduction, Chapters 1–2  
Focus: Shifting your mindset around hybrid and remote leadership.  
 
Discussion Prompts: 
• Burkus argues that “the future of work is here.” How have we adapted (or resisted) the shift to 

 hybrid or remote structures? 
• What assumptions about productivity, availability, or supervision still influence how we lead? 
• Do we think of hybrid as a stopgap or a long-term strategy? Why? 
 
Team Challenge: 
Take the Hybrid Team Readiness Checklist and compare responses as a team.  
What gaps or opportunities stand out?  

Week Two 

Setting Expectations and Building Accountability 
Chapters: Chapters 3–45 
Focus: Communicating clearly, managing performance, and keeping people aligned.  
 
Discussion Prompts: 
• In a hybrid or remote setup, what gets lost in translation? Where have we seen confusion or  
 misalignment in our own team? 
• Burkus emphasizes managing outcomes, not hours. What does that look like in our nonprofit 

 context? 
• What rhythms or tools help us stay on the same page—and where are we just winging it? 
 
Team Challenge: 
Choose one process or workflow (like program updates, donor  
communication, or event planning) and define clear expectations for  
remote collaboration.  
Try applying Burkus’s “clarify, align, reinforce” approach.  

Week One 

In Leading From Anywhere, David Burkus offers a no-nonsense, research-backed guide to 
managing remote and hybrid teams. With practical frameworks and actionable advice, the 
book helps leaders navigate communication, accountability, collaboration, and culture in  
distributed workplaces. 
 
For nonprofit leaders adapting to the future of work, this book answers the question: How do 
we lead mission-driven teams when we’re not all in the same room? 
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Week Three 

Communication, Connection, and Culture  
Chapters: Chapters 6-8 
Focus: Building belonging, strengthening trust, and staying human across distance. 
 
Discussion Prompts: 
• How do we usually open and close our meetings? What message does that send? 
• Parker writes, “Don’t be chill. Be charged.” How can we create openings that set  
 the tone and awaken purpose? 
• What are the small choices (timing, seating, structure, tone) that affect how our gatherings feel? 
 
Team Challenge: 
Redesign an upcoming meeting or event using Parker’s principles: define the purpose, design the 
opening with intention, and end with meaning. Bonus: assign a team member to “host” the  
experience, not just facilitate it.  

Week Four 

Leading with Trust and Flexibility  
Chapters: Chapters 9–Conclusion  
Focus: Evolving leadership to meet the needs of a flexible, purpose-driven workplace.   
 
Discussion Prompts: 
• Burkus says, “The office is not a place you go. It’s a tool you use.” How can we rethink the role of 

 physical space in our team culture? 
• What does trust look like in a remote or hybrid setting? How do we build it and repair it? 
• Which outdated expectations are getting in the way of staff well-being or equity? 
 
Team Challenge: 
As a group, identify one leadership habit or policy that needs to evolve in your hybrid/remote model. 
Make a plan to test one change over the next 30 days. 

Closing Reflection 
Ask each team member to complete this sentence: 

“One way I can lead more effectively 
from anywhere is by __________.”  

Encourage the team to revisit this framework after major  
calendar moments like retreats, fundraising events, or hiring 
surges to recalibrate hybrid norms. 


