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BookMarked: Big Ideas for Nonprofit Leaders 
Your reading list reinvented. 
 
BookMarked is a curated learning series from 
C&A: Social Impact Consulting that brings the  
best insights from popular business and  

leadership books into the nonprofit world. We spotlight powerful 
books and pair them with a free companion guide designed  
specifically for nonprofit professionals.  
 
Think of it as a book club—with a mission. 
Whether you read the full book or just the summary, you'll get  
actionable takeaways you can use right away to strengthen your 
leadership, improve your team, and advance your organization’s 
impact. 
 
In case you're looking for more ways to improve your  
organization’s impact, you can check out our other RESOURCES. 
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In The Advantage, Patrick Lencioni argues that the most successful organizations don’t win because 
of strategy, branding, or innovation. They win because they’re healthy. That means minimal politics, 
low confusion, high morale, and strong alignment around purpose. 
 

Lencioni outlines four disciplines that build organizational health. He calls them simple, but not 
easy—and for good reason. They require leaders to clarify purpose, confront dysfunction, and commit 
to consistent communication and trust. 
 

For nonprofit leaders, The Advantage is a call to stop working around the chaos and start fixing what’s 
underneath it. 

Build a Cohesive Leadership Team 
Trust is the foundation. Conflict is necessary. Teams must commit, hold each other  
accountable, and prioritize collective results.  
 
Create Clarity 
Every team should know why your organization exists, what success looks like, and  
how you’ll get there.  
 
Overcommunicate Clarity 
Clarity dies in silence. Reinforce the same messages consistently across staff, board, and 
stakeholders.  
 
Reinforce Through Systems 
Make sure your hiring, evaluation, and meeting structures all support your  
organization’s clarity and values.  
 
Health Beats Smarts 
Even brilliant strategies fail in unhealthy organizations.  
Getting aligned and healthy gives your team a real edge.  

Practical Applications for Nonprofit Leaders 

Why It Matters in Nonprofits 

Many nonprofits run on passion but struggle with clarity,  
accountability, or alignment 
 

Leadership teams often tolerate dysfunction because they think  
mission excuses it 
 

Healthy organizations retain staff, move faster, and make  
better decisions 
 

Organizational health is more than morale, it’s about how well your 
team executes the mission 
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Tools for Nonprofit Leaders  

6 Critical Questions Template  
A simple worksheet to help leadership teams define the most important  
elements of clarity. 
 
Team Trust & Accountability Diagnostic Use this reflection tool to assess  
whether your leadership team is cohesive—or just cooperative. 
 
Leadership Team Charter Template Clarify roles, expectations, and norms  
to reduce confusion and build real alignment. 

Patrick Lencioni says,  
 

“The smartest organizations in the world will eventually 
fail if they are not organizationally healthy.” 

 

Strategy matters. But clarity, trust, and team alignment are what  
sustain your mission through growth, conflict, and change. 
Healthy nonprofits make a greater impact. It starts with how your  
leadership team shows up. 

If you want to expand on the themes of The Advantage,  
consider these companion reads: 
 

The Five Dysfunctions of a Team by Patrick Lencioni  
 If The Advantage gives you the blueprint, this earlier book gives you the 
 origin story. Told as a leadership fable, Five Dysfunctions dives into how 
 trust breaks down on teams and how to rebuild it. It’s ideal for board  
 retreats or leadership team book clubs. 
 
Traction: Get a Grip on Your Business by Gino Wickman  
 Originally written for small businesses, this book offers a structured system 
 called EOS (Entrepreneurial Operating System) that helps organizations 
 clarify vision, align on goals, and build leadership accountability. While not 
 nonprofit-specific, the frameworks are highly adaptable to nonprofit  
 settings. 
 

BoardSource’s Organizational Assessment Tools 
 BoardSource offers research-based tools that help assess board  
 effectiveness, leadership structure, and governance health. These  
 resources support Lencioni’s point that organizational health must be  
 reinforced across all leadership levels, including the board.  

Recommended with this read 
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