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BookMarked: Big Ideas for Nonprofit Leaders
Your reading list reinvented.

BookMarked is a curated learning series from
C&A: Social Impact Consulting that brings the
best insights from popular business and
leadership books into the nonprofit world. We spotlight powerful
books and pair them with a free companion guide designed
specifically for nonprofit professionals.

Think of it as a book club—with a mission.

Whether you read the full book or just the summary, you'll get
actionable takeaways you can use right away to strengthen your
leadership, improve your team, and advance your organization’s
impact.

In case you're looking for more ways to improve your
organization’s impact, you can check out our other RESOURCES.
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BookMarked 4-Week Discussion Framework
THE ADVANTAGE by Patrick Lencioni

In The Advantage, Patrick Lencioni argues that the most successful organizations don’t win
because of strategy, branding, or innovation. They win because they're healthy. That means
minimal politics, low confusion, high morale, and strong alignment around purpose.
Lencioni outlines four disciplines that build organizational health. He calls them simple, but
not easy—and for good reason. They require leaders to clarify purpose, confront dysfunction,
and commit to consistent communication and trust.

For nonprofit leaders, The Advantage is a call to stop working around the chaos and

start fixing what's underneath it.

Week One

Why Organizational Health Matters
Chapters: Introduction & Part One
Focus: Making the case for building a healthy nonprofit—not just a smart one.

Discussion Prompts:
e Lencioni argues that “organizational health” trumps strategy. Do we agree? Why or why not?
e What symptoms of poor health (confusion, politics, burnout) have we experienced in
our organization?
e What's one way we've already prioritized health? What's one area we've avoided?

Team Challenge:
Have each team member reflect on how it feels to work in your organization right now.
Use these reflections to name two health priorities for the group to explore together.

Week Two

Building a Cohesive Leadership Team
Chapters: Part 2-Discipline 1
Focus: Strengthening trust, encouraging healthy conflict, and aligning around collective results.

Discussion Prompts:

e How strong is the trust on our leadership team—really? Where are we holding back?
e Do we engage in productive conflict, or avoid tension in the name of harmony?

¢ What happens when we disagree? Do we commit—or stall?

Team Challenge:
Use the Team Trust & Accountability Diagnostic to rate your leadership team across
Lencioni’s five behaviors: trust, conflict, commitment, accountability,

and results. Discuss what needs to shift. ) Social
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Week Three

Creating and Communicating Clarity

Chapters: Part 2-Discipline 2 &3

Focus: Aligning around a common purpose and reinforcing it through simple, repeated
communication.

Discussion Prompts:

e Are we crystal clear on our mission, values, goals, and success measures—or is there fuzziness?
e How often do we reinforce clarity across staff, board, and partners?

e Where might confusion or mixed messaging be holding us back?

Team Challenge:
Work through Lencioni’s 6 Critical Questions together. Draft or refine your answers as a group and
test how aligned your responses really are.

Week Four @

Reinforcing Health Through Habits and Systems
Chapters: Part 2-Discipline 4 & Conclusion
Focus: Embedding clarity and alignment into the daily rhythm of your nonprofit.

Discussion Prompts:

e Do our meetings, hiring practices, performance evaluations, and onboarding reflect our values
and strategy?

e Where is there a disconnect between what we say and what we do?

e What organizational habits need to change to support healthier leadership and culture?

Team Challenge:
Choose one system (like your team meeting structure or onboarding process) and redesign it to
reflect the clarity you created in Week 3. Keep it simple. Test and improve over time.

Closing Reflection
Invite your team to complete this prompt:

“The biggest shift | want to make as a
leader to support our health is .

”

/ Social
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